Maine Association of Local Emergency Managers
4 Public Safety Way, Belfast, ME 04915
(207) 338-3870 www.malem.org

AGENDA
For the MALEM Executive Board Meeting
Tuesday, April 27, 2021 — 2:00 pm

By Zoom Conference Meeting

Call to order

Attendance / establishment of quorum

Approval of the Minutes of the previous meeting(s)

Approval of Treasurer's Report

Communications / Presentations

Member Comments

Old Business

Association Bylaw Changes, Set up vote for members to approve

New Business

Website Management — need assistance

Membership — currently $25/yr. Proposal to change to $10/yr
Approve an Annual Association Budget

MMA Contract — currently for meeting place and address, $320
Ideas for Recruiting

Status of Awards Program

Develop and support a Mentor Program

Board Member Comments

Next meeting: May 25, 2021, by Zoom

Adjourn



