Maine Association of Local Emergency Managers
4 Public Safety Way, Belfast, ME 04915
(207) 338-3870 www.malem.org

AGENDA
For the MALEM Executive Board Meeting
Tuesday, September 28, 2021 — 2:00 pm
By Zoom Conference Meeting

e Call to order
e Attendance / establishment of quorum
e Approval of the Minutes of the previous meeting
e Approval of Treasurer's Report
e Communications
e Member Comments
e Old Business
o Study for Professionalism the EM Profession in Maine (Emily)
» Build a Plan to accomplish Recommendations
o Annual Membership Meeting — October 14"
» Lightning Talks (Emily)
o MALEM Scholarship Program (Emily)
= Approve and Assign Funds
= Advertise to members
» Receive Applications
» Select a Grantee
e New Business?
e Next meeting — Annual Members’ Meeting: Oct 14", 7:00 pm, by Zoom
e Adjourn



