Maine Association of Local Emergency Managers
4 Public Safety Way, Belfast, ME 04915
(207) 338-3870 www.malem.org

AGENDA
For the MALEM Executive Committee Meeting
Tuesday, March 22, 2022 — 2:00 pm

By Zoom Conference Meeting Invite

Call to order

Attendance / establishment of quorum

Approval of the Minutes of the previous meeting
Approval of Treasurer’s Report
Communications

Member Comments

Old Business

e CEM-ME/BEM I/l Webinar (TBD)
e MALEM Scholarship Fundraising
e Report on the IAEM State Emergency Management Associations Caucus
e MALEM Survey Poll Update
New Business
e Offering Training Webinars
e Maine Prepares Conference
» Staff a Vendor Table?
= |AEM Region 1/MALEM host an after-conference social/mixer proposal
e |AEM Initiative to Virtualize G-Courses with MEMA
Center for Homeland Defense and Security Recruitment Webinar

Adjourn



