Maine Association of Local Emergency Managers
4 Public Safety Way, Belfast, ME 04915
(207) 338-3870 www.malem.org

AGENDA

For the MALEM Monthly Meeting
Tuesday, June 28, 2022 — 2:00 pm
By Zoom Conference Meeting Invite

Call to order
Attendance / Establishment of Meeting quorum
Approval of the Minutes of the previous meeting
Approval of Treasurer’s Report
Member Comments
Elections
e President and Secretary — Nov 2022
e Vice-President (Vacant) and Treasurer — Nov 2023
Old Business
e MALEM Scholarship Fundraising
e MALEM Survey Poll Update
e Schedule/Instruct CEM-ME/BEM I/II Webinar
e Maine Prepares Conference
» |AEM Region 1/MALEM host an after-conference social/mixer proposal
e Funding request - $~500
= MALEM to assist with a Breakout Session Panel Discussion
e Membership Status/Outstanding Dues
New Business
e Officer Assignments instead of Committees?
» Strategic Plan Action Tracker
¢ Annual Meeting — when do we want to schedule
e Other?
Next Meeting — July 26" at 2:00 pm
Adjourn



