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ARTICLE| ORGANIZATION AND PURPOSE

Section 1: The organization shall be known as the MAINE ASSOCIATION OF LOCAL
EMERGENCY MANAGERS (MALEM), a non-profit organization. The association will be known
as MALEM throughout these by-laws.

Section 2: The Association shall consist of a State-level Executive Committee and the general
membership.

Section 3: The Mission of MALEM is to promote and represent the field of Emergency
Management in order to enhance the safety of all citizens of and visitors to the State of Maine.

Section 4: Association Objectives:

a. To educate statewide-elected officials on the field of emergency management.

b. To train and educate statewide local Emergency Managers.

ARTICLE Il MEMBERSHIP

Section 1: Membership: Any person responsible for or assisting in, directing, planning,
administrating or coordinating the activities of emergency management within the State of
Maine shall be eligible for Membership.

Section 2: Voting: Members shall be entitled to vote at regular and special meetings.
Section 3: The annual dues for Members of the Association shall be determined by the
Executive Committee. The administration of dues and memberships shall be determined by
policy approved by the Executive Committee.

Section 2: The Association’s fiscal year shall be January 1st to December 31st of each year.
ARTICLE Il MEETINGS

Section 1: The Executive Committee shall meet at least quarterly. Executive Committee
meetings may be conducted in-person, by conference call or by video conferencing. The
location and type of meeting will be determined by the Association President or by the Officer

conducting the meeting, prior to the meeting. All Executive Committee meetings shall be
announced at least one week in advance of the meeting.



Section 2: All members are welcome to attend all meetings of the Executive Committee.
Section 3: There shall be an Annual Meeting as designated by the Executive Committee.

Section 4: The current edition of Robert’s Rules of Order shall guide the proceedings of all
meetings of the Association and its constituent parts except as provided in these by-laws.

ARTICLE IV PROJECT OFFICERS

Section 1: The Executive Committee shall appoint Project Officers as deemed necessary to
efficiently conduct the affairs of the Association. Each project officer appointed shall serve until
replaced by the Executive Committee.

Section 2: The Executive Committee consists of the President, Vice-President, Secretary and
Treasurer; and shall administer the business of the Association.

Section 3: No project officer shall be authorized to create any financial liability unless it first
shall have been approved as to its purpose and amount by the Executive Committee.

ARTICLEV ELECTIONS

Section 1: Officers shall be elected from the active membership. Elections shall be
accomplished by e-mail to maximize the participation level no later than November 15t. Officers
shall assume their elected positions at on January 15t

Section 2: Terms of Office: The terms of office for Officers of the Association shall be a two
(2) year term. The President and Secretary shall be elected to begin office on odd years and
the Vice-President and Treasurer shall be elected to begin office on even years.

ARTICLE VII OFFICERS

Section 1: Duties: The Officers of this Association shall be President, Vice-President,
Treasurer and Secretary. No member will be authorized to hold more than one elected officer
position of the Association.

Section 2: President: The duties of the President shall be to conduct the affairs of the
Association; to preside at meetings; and to perform such other duties as may be required by
the Executive Committee. The President shall be the executive officer of the Association and
shall be its official spokesperson and representative. The President shall provide notice of all
Association state-level meetings.

Section 3: Vice-President: The Vice-President shall perform the duties of the President in the
absence of the President and perform such other duties as are designated by the President.

Section 4: Treasurer: The duties of the Treasurer shall be to receive, collect, secure, and
disburse, under the direction of the Executive Committee, all funds of the Association. The
Treasurer shall maintain a record of receipts and disbursements. The Treasurer shall maintain
a current and accurate list of all Association memberships.



Section 5: Secretary: The duties of the Secretary shall be to keep the minutes of all association
meetings and perform such other duties as may be required by the Executive Committee.

ARTICLE VI EXECUTIVE COMMITTEE

Section 1: There shall be an Executive Committee composed of the President, Vice-President,
Treasurer and Secretary.

Section 2: Executive Committee Authority:

a. The Executive Committee shall be the governing body of the Association and shall have
authority to determine the appropriate administrative procedures required to accomplish the
objectives of the Association. Procedures shall include membership administration, budgeting
and funds management, order of business, conduct of the Annual Meeting, meetings of the
Executive Committee, adoption and use of the official seal and insignia of the Association.

b. If, in the Executive Committee’s opinion, a question must have the approval of the Members,
the Executive Committee may call a special meeting of the Membership of the Association,
complete an e-mail survey, or allow voting at the annual meeting.

Section 3: Voting

a. Members of the Executive Committee may vote on all matters under consideration by the
Committee.

b. Voting Methods: Authorized voting methods shall be: Vote in person, Vote over open lined
telephone/television (conference call or video conferencing), proxy vote to another board
member by a written vote, or by email.

Section 4: Quorum: A simple majority of the seated members of the Executive Committee shall
constitute a quorum for the transaction of business at any meeting of the Executive Committee.

Section 5: Filling Vacancies:

a. In the event any Officer of the Association ceases to be a Member or may be deemed unable
or unavailable to perform the duties of his/her office, the Executive Committee shall declare
that office vacant.

b. If a vacancy occurs in the office of President, the Vice-President shall fill that vacancy.

c. If a vacancy occurs in the office of Vice President, Secretary or Treasurer, the Executive
Committee may chose, by majority vote, an active member to fill the positions until the next

regular scheduled Election for that office.

d. Such appointments shall be effective only for the balance of the current term of office.



ARTICLE IX REIMBURSEMENTS

Section 1: Officers shall serve without compensation, except for reimbursement of actual
expenses with prior approval from the Executive Committee.

ARTICLE X BY LAW CHANGES

Section 1: Changes can be made with approval of membership and recorded.

Section 2: By law changes may be brought forward by any member to the Executive
Committee for consideration. If the change is approved by the Executive Committee, the

changes will be sent to the Association membership by e-mail for a final vote.

Section 3: Changes to the Bylaws shall be presented to the general membership at least 14
days prior to the vote.

ARTICLE XI DISSOLUTION OF THE ASSOCIATION

Section 1: Upon the dissolution of the organization, assets shall be distributed to a state or
local government for a public purpose, or to another association with a similar purpose.



